
Effective from 1 January 2022, IFRS 17 fundamentally changes the way many insurers will prepare and report financial information, introducing the need for new data, new systems and new ways of working. 
Although the standard is still not yet in its final form, organisations have developed detailed implementation plans and programmes are underway across the market. Because of the complexity and broad 
organisational impact the standard brings, Internal Audit (“IA”) will be expected to provide assurance throughout implementation and beyond. Assurance Timelines are a powerful, visual way for IA to clearly set 
out its view of the topics within IFRS 17 where assurance is most needed, define the critical path to delivering effective assurance, and demonstrate appropriate coverage of the programme as a whole. 
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Significant assurance areas

• Has IA completed an IFRS 17-specific Risk 
Assessment to identify which elements of 
implementation should be prioritised within the 
IFRS 17 assurance timeline? 

• Which areas of IFRS 17 implementation is senior 
management most concerned about? What 
about the project team itself? 

• Has audit reviewed the organisation’s financial 
statements and other public disclosures on IFRS 
17 for consistency with the internal programme 
in identifying risk areas? 

Some of the significant assurance areas with 
respect to IFRS 17 may include: 

• Programme governance and oversight.

• Data transformation and data quality.

• Reinsurance.

• Second-order impacts of IFRS 17.

• Financial reporting controls, business planning 
and model governance.

• System implementations and General IT 
Controls. 

• IFRS 17 operational readiness testing.

• Transparency around assumptions & judgements

Holistic assurance

• Will internal changes introduced to 
implement IFRS 17 result in a potential 
breach of contracts or other regulatory 
requirements, for example GDPR, SoX 
or remuneration policies?

• Has the second line planned work 
related to IFRS 17 implementation? 

• IFRS 17 affects all parts of an 
organisation; has IA identified all 
opportunities to address lower-risk 
areas of IFRS 17 within other audits? 

• How is IA planning to embed data 
analytics and agile audit initiatives for 
IFRS 17 audit engagements? 

Alignment to implementation 
programme

• Is the assurance timeline aligned to the 
implementation project to 
accommodate early identification and 
resolution of audit findings? 

• How long will the assurance timeline 
run? Although the IFRS 17 effective 
date is 1 January 2022, assurance 
needs may run to the end of 2022 
reporting and beyond. 

• Is there a flexibility within the IFRS 17 
Assurance Plan to be responsive to the 
changes, extensions, issues and project 
delays? 

Critical path for assurance

• Has IA taken initial steps to develop an 
IFRS 17 assurance timeline, covering 
delivery of adequate assurance over all 
relevant risk areas in sufficient depth? 

• Have interdependencies within the 
IFRS 17 implementation project have 
been assessed to determine the scale 
and phasing of audit engagements? 

• Is the business able to provide IA 
sufficient time to perform the 
necessary audits, including testing 
remediation of audit findings? 

• How does IA plan to resource the audit 
engagements with adequate 
knowledge of IFRS 17? What plans are 
in place to provide training and identify 
the need for SME involvement? 

• Has IA identified conflicts of interest in 
resourcing for audits? How will these 
be managed? 

• How will IA keep up to date with 
developments, emerging issues and 
implementation challenges on an 
ongoing basis

Key stakeholder buy-in

• Has IA identified all key stakeholders 
affected by the programme? 

• Are stakeholders bought into the end-
to-end timeline? 

• Have any conflicts between stakeholder 
expectations been identified and 
resolved? 

• What process is in place to agree 
changes to the timeline with key 
stakeholders and audit leadership? 

• Is there a process to agree 'audit 
triggers', 'milestones' or 'escalation 
criteria' that may cause changes to the 
assurance timeline?
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Action Description

Engage with 
stakeholders

IA should engage with key stakeholders (IFRS 17 project team workstream leads, Finance, Actuarial and more) to understand 
management’s views on key risk areas. 

Risk Assessment
Completing an independent end-to-end Risk Assessment of the IFRS 17 implementation programme to determine which of the key 
areas should be included within the IFRS 17 assurance timeline. 

Identify resource 
needs

Assess whether IA has the capability and resources to deliver the IFRS 17 Assurance Plan alongside existing commitments. Where 
required seek support from co-source providers and other SMEs to bridge gaps found. 

Why is an IFRS 17 Assurance Timeline necessary? 

What should Internal Audit consider when preparing its IFRS 17 Assurance Timeline? 

What should Internal Audit teams be doing now?

https://blogs.deloitte.co.uk/assurance/2019/09/ifrs-17-for-internal-audit-implementation-roadmap.html

